Spandana Kintali
+91 7416191628 | spandanak.2010@gmail.com | https://www.linkedin.com/in/spandanakintali/

EDUCATION

Indian School of Business Apr 2018 - Apr 2019
Post-Graduate Program in Management (Majors: Strategy & Leadership, Marketing)
¢ National Runner-Up (2/100+), ISB Advaita, Techno vision 2018: Identified pain-points in agriculture value chain

- Recommended solutions leveraging IOT& Blockchain to Telangana Government to improve farmer’s profitability

Amrita Deemed University, Coimbatore Aug 2010 - May 2014
B-Tech, Computer Science & Engineering - 2" among 375 students (Top 0.53%)

PROFESSIONAL EXPERIENCE
Career Break | Professional Development Apr 2026 — Present
Completing the Curious PM cohort, an 8-week program on building Al products, covering LLM fundamentals, Al product strategy,

MCP and Al connectors, agents, evals and security, RAG, and fine-tuning.

e Designed and built a personal product portfolio using Claude Code, version-controlled on GitHub and deployed on Vercel
(spandana-kintali.vercel.app)

ServiceNow | Senior Product Manager, Platform Aug 2024 - Apr 2026
Founding PM for Al Control Tower (AICT), ServiceNow'’s platform for enterprise AI governance. Joined pre-launch to help build the

product from Early Access through General Availability, enabling organizations to gain visibility into their Al footprint and manage Al
lifecycle and risk.

e Partnered with 8 enterprise design partners across financial services, healthcare etc. to identify Al governance personas and
jobs-to-be-done, translating customer needs into requirements that shaped AICT’s first version.

e Orchestrated a single-release rollout of third-party (3P) model-provider controls across 6 teams and multiple products,
enabling governance enforcement across regulated and non-regulated markets for ServiceNow’s entire Pro Plus customer base.

e Drove execution of ServiceNow’s Long-Term Stability (LTS) model strategy for financial services, coordinating 6 teams to
translate the strategy into AICT capabilities supporting a leadership-identified $300M upsell opportunity.

e Filed a patent application as named inventor for a CMDB-based Al asset inventory design underpinning AICT’s core Al
discovery capability

e Advanced AICT’s enterprise Al governance strategy by securing Snowflake and Hugging Face licensing approvals, assessing
their platform ecosystems, and translating the broader strategy into PRDs for engineering delivery through Service Graph
Connectors

e Owned the product experience for an Al agent recommending missing asset details, evaluating source credibility and defining
an inline, steward-approved recommendation flow to close gaps in the Al asset inventory

ServiceNow | Senior Product Manager, HR Service Delivery Nov 2021 - Jul 2024
Manager Hub — Team SKkills Intelligence

Owned the 0-to-1 strategy and delivery of Manager Hub, giving managers visibility into team skill gaps and workforce development
needs. Shipped to General Availability in early 2024 and reached ~1,200 global customers.

e Led a cross-functional team of 8 engineers, 1 UX designer, and 1 visual designer from discovery through General Availability,
driving product direction, execution, and launch.

e Conducted customer research and competitive benchmarking against Fuel50, Eightfold Al, and Hitch, translating manager pain
points around fragmented, spreadsheet-based skill tracking into product vision and a differentiated roadmap

e Partnered with Account Executives and Customer Success to position Team Skills Intelligence in renewal conversations,
supporting renewal outcomes across multiple strategic HRSD accounts

e Partnered with platform and product engineering teams to scope API dependencies and integrate skill data with Learning and
Growth Plan applications, creating a unified view of team-member development activity for managers

Employee Document Management

Owned the strategic vision and product success of Employee Document Management for HRSD, a $70M ACV product serving 150+

enterprise customers.

e Spearheaded product vision and roadmap for the Employee Document Management module across 4 major releases, expanding
document management capabilities across the complete Hire-to-Retire HR lifecycle

e  Achieved product-market fit for document management across the Hire-to-Retire lifecycle, contributing to 40% growth in sales
pipeline
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e Supported the closure of 10+ deals worth $30M+, contributing to expansion and upgrade opportunities across existing
customers

Zenoti | Senior Product Manager Apr 2021 —Oct 2021
Built a SaaS product that helps small businesses in the beauty & wellness industry to manage their day-to-day operations

¢  Conceptualized & implemented the product flows from sign up to on-boarding across iOS & Web for the MVP launch
¢  Created KPIs for the product & developed dashboards to actively track user metrics from acquisition, engagement to retention
e Devised and implemented the user communication strategy which helped to reduce the sign-up abandonment rate by 20%

¢  Collaborated with 2 product teams, UX & VISD and cross functional teams - marketing and sales for the product launch

OpenText Corporation | Product Manager May 2019 - Apr 2021
Designed & Launched modules in Content Suite Platform, an Enterprise Content Management sofiware used by 300+ customers
Product Management & Strategic Initiatives
e Launched a solution accelerator, Event Action Center that executes actions based on events triggered from leading systems

- Facilitated acquisition of 10+ new customers by implementing a code free, easy to configure & intuitive automation engine

- Improved the productivity of admin users by 40% by reducing the configuration time (~30 min vs 2days) of business processes

- Successfully negotiated business partnerships with CRM & ERP software vendors by supporting 3 out of the box integrations
¢ Owned product roadmap for enterprise collaboration module in Content Suite platform across 2 major releases

- Increased the overall customer adoption of the module by 60% by ideating & implementing a smart widget to track reminders, a
feature extensively used by 80% of customers, complemented by smart email notifications

- Saved maintenance costs of legacy user interfaces by migrating premium customers from Classic (old) to Smart Ul
e  Conceptualized a one stop solution that digitizes & automates the Onboarding of prospective employees across organizations

- Implemented the solution & won a $6.7M deal by liaising with cross functional teams including sales, consulting & engineering
Stakeholder Management

o Interfaced with 20+ customers world-wide to understand business requirements & performance issues in the cloud environments

- Partnered with architects & cloud team to fast-track development of health-monitoring dashboards that check server statuses
- Gained customer’s confidence by ensuring quick resolutions (~20min vs 2hrs) during severe outages leading to customer retention

e Collaborated with a product team of 8, UX & VISD across several releases to launch features by practicing Agile methodologies

¢  Conducted product breakout sessions for partners, customer support & sales demonstrating latest features & product roadmap

Achievements
¢ Recognized by Senior Management with “Spot Award” for instrumental contributions towards strategic vision of the organization

Oracle India | Applications Developer 11 Jan 2016 - Feb 2018
Designed & Developed features for project management software, Unifier, a cloud-based product used by 100+ customers
Product Design & Development
o  Architected & developed a smart cloud-based product that identifies servers, restores, & masks customer databases
- Institutionalized product in 7 teams at Oracle; automated 90% of steps, saving $60K/year (1000 man-days)
¢ Ideated user-activity auditing feature to track workflow changes & ensure zero data breach during product migrations
- Improved credibility of Unifier data management systems; prevented loss of $10M by maintaining data sanctity

Oracle India | Applications Developer I Jun 2014 - Dec 2015
Product Development
o  Collaborated with cross-functional teams to develop the business logic of cost management module in Unifier
- Revamped Ul using OJET; Successfully migrated 75% (150/200) of customers to latest version of product
¢ Identified among 25 “Future Leaders” out of 700 employees across Oracle Global Business Units as part of mentorship program

INTERESTS & EXTRA CURRICULARACTIVITIES
o Create UTG 2025 Hackathon, ServiceNow: Product Advisor guiding teams to refine and pitch innovative Al governance solutions.
¢ ISB Brand Ambassador: Among 8% of cohort selected to propagate ISB’s image, mentor incoming batch on essays & life @ ISB
¢ Member, Corporate Social Responsibility, Oracle: Organized blood donation camps, charity events for NGOs

- Handled budgets of INR 25-30K to conduct the events & managed 10-15 volunteers to coordinate activities
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